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Abstract 
Building a successful online community of practice 
requires user participation. This position paper reflects 
on challenges of user participation and their 
implications for designing an online community for HCI 
living curriculum.  
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Introduction 
As noted in the workshop call, the CHI community 
currently lacks a Community of Practice (CoP) for 
educators/scholars to group and share HCI education 
resources. While collaborative technologies and 
supporting platforms and infrastructure provide great 
opportunities for CoPs to capture and share HCI 
education-related resources, they are necessary but not 
sufficient for success. On one hand, the creation of an 
online CoP requires organizational resources to host and 
manage it and on the other hand, individual users need 
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to get and stay involved in the online CoP. This position 
paper is primarily an opinion piece on challenges in 
sustaining an online CoP for a HCI Living Curriculum, 
based on the author’s personal and anecdotal 
experiences as a HCI educator. It is meant to convey the 
author’s interest in creating and supporting an online 
CoP and is by no means a deep exhaustive analysis of 
the factors that may influence online community building 
to support HCI living curriculum efforts. After providing 
a brief background of my experience as an HCI educator, 
I would like to reflect on how user perceptions of value 
may be the Achilles heel of HCI living curriculum.  

Background 
I am a recently tenured associate professor at a 
primarily undergraduate institution, Eastern 
Connecticut State University. Being an information 
systems professor housed in the department of 
business, I am expected to take the perspective of the 
AIS SIGHCI community in the Business Information 
Systems program we offer. However, having been 
trained within the ACM SIGCHI community as a 
graduate student and post doc, my research and 
teaching is heavily rooted in the CHI culture. This poses 
several challenges in teaching HCI-related topics in a 
way that is relevant to business students while 
encouraging and mentoring those interested in 
pursuing a career within in the User Experience 
industry or obtaining further training in HCI. Some 
students have wanted to pursue the HCI discipline 
further after taking my “Human Computer Interaction & 
Design” course but were frustrated by being exposed to 
it only in their junior or senior years as an elective. 
Such pedagogical challenges naturally motivate me to 
want to be part of a community where I can share and 
have access to course/curricula/teaching materials and 

discuss challenges of offering HCI education in 
departments that are not housed within computing 
schools or ischools. Yet, I have not found a one-stop 
place to access resources and have heavily depended 
on my social capital within the CHI community (which 
has worked well so far) and directly emailing other 
instructors.   

In late 2015, ACM interactions Magazine launched a 
new forum called “HCI Education” to create and provide 
a venue for HCI educators to share educational and 
pedagogical experiences and perspectives with the 
larger community [2]. The launching of this forum was 
inspired by the early insights from the 2011–2014 
SIGCHI project on HCI Education [1]. In my role as the 
forum editor since its inception, we have published 
seven articles. Only two out of the nine submissions 
were invited, suggesting there is interest in the 
community to submit and share their HCI education-
related efforts. This also implicitly suggests that there 
is desire and interest in the community to be part of 
the HCI education living curriculum.  

Reflections on the development and creation 
of an online community for HCI Living 
Curriculum 
 
Community participation is key in building and 
maintaining online communities. Motivating user 
participation has long been a challenge in the design of 
online community systems. For instance, Hiltz [3], in 
her study of early online scientific communities, 
reported that one or more strong leaders/ moderators 
was necessary for success. Many subsequent studies 
also support the need for an active core of members 
[4,5,7]. Thus, it is important to ask ourselves early on: 



 

What are the challenges that CHI community members 
potentially face in being part of an online community 
for HCI Living Curriculum? What are the challenges 
unique to the CHI community? Reflecting on these 
questions within the context of my personal experience 
as an HCI educator seeking community support, I 
believe that to actively participate in an online CoP, HCI 
educators/researchers need to see 1. community value 
of in creating an online CoP that supports a HCI living 
Curriculum 2.  personal value in contributing content 
and 3. personal value in consuming content. 

Community value 
Currently, creating awareness of the value of the HCI 
living curriculum and community is being fairly well 
addressed through various venues such as conference 
workshops and magazine forums [such as CHI 
conferences, and ACM Interactions magazine]. 
However, are we typically attracting only those who are 
already aware or are we also attracting new 
participants? It is important to target and actively 
recruit more participants to build and participate in this 
community. For example, awareness can be created 
through featuring and advertising work done by 
individuals in this area in a wider context such as 
through CHI Facebook pages, CHI mailing lists, and 
explicit awards/recognitions. 

Personal contribution value 
Most CHI educators are under a lot of pressure to 
publish and acquire funding (if in a research stream), 
are overwhelmed with heavy teaching loads (if in a 
teaching stream), or are expected to prioritize 
organizational project agendas (if in industry). Taking 
time to share already created 
course/curricula/teaching/training materials, let alone 

sharing new reflections and experiences of using them, 
would take time away from their other work priorities 
that often are higher priorities for tenure and 
promotion. This has strong implications for how we 
design online collaborative technologies to support the 
CoP.  It must be done in a manner that eases this 
burden of contribution. Apart from making sure that the 
user interfaces are easy and inviting to use, they 
cannot be yet another “new location/site/app” for them 
to remember or go to. Rather, they have to be 
designed into the existing practices or activities these 
HCI professionals are already involved in. For example, 
even simple links within existing mailing lists, 
conference websites and Facebook groups can support 
for easy discovery and seamless entry. 

Personal consumption value 
Capturing and sustaining the community’s interest will 
require continued effort. One of the key elements 
contributing to the failure of knowledge repository 
systems is poor quantity and/or quality of information 
[6]. Information/content that is dated or incomplete, 
can dissuade people from coming back to the 
repository. Equally important is quantity of the content 
(5 vs. 50 course assignments to build from). Repeated 
searches that fail to provide what one is looking for can 
deter people from returning to the online CoP. It is 
important to have regular review processes built into 
the design for contributors to keep their contributions 
current. For example, this very setback of not finding 
what one wants through a search can have mitigating 
functionality embedded into system design such that it 
can advertise the need/recommendations for 
updated/more contributions. 



 

Conclusion 
The CHI community members in my opinion already 
participate in helping each other in pointing to 
educational and pedagogical resources when asked. But 
help is given only when one is aware of another’s need 
for it. By building a one stop online CoP we can make 
this need widely known and accessible even to those 
who don’t know where or whom to turn to. 
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